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1. MNMosAcHUTenbHasa 3anucka

Mporpamma noBbllweHMs kBanudukaumm (goanee — [lporpamma) npefHasHavyeHa [Ans  MNOBbILEHUSA
nNpodeccnoHanbHOro YpoBHS CMELManMcToB MO ynpaBlieHYeCKoOMYy Y4YeTy, pykoBoauTenew, OyxranTtepos,
XenawLwmx npuobpecTn HaBbIKM MCNONb30BaHWA (PMHAHCOBOW MHOpPMaLUM ANnst NPUHATUS YNpaBleHYeCKMX
peLueHni.

O6yyeHune no [lMporpamme no3sonseT obyyalowmMmcsa MOAroTOBUTLCA K caoadve ak3ameHa P2 «YnpaeneHue
ahbdhekTNBHOCTLIO BU3Heca» MIHCTUTYyTa NPUCSKHbIX ByxrantepoB Mo ynpaBneH4yeckoMmy yyety CoeamHEHHOro
Koponesctea Benukobputanum n CesepHon WMpnaHgum (Chartered Institute of Management Accountants,
CIMA).

LUenb Mporpammbl 3aknioyaeTcs B NpuobpeTeHuM CrywatensMu 3HaHWiA, YMeHUA U HaBbIkOB B 0Gfactu
NPUHATUSA peLLeHnii Ha YNpaBieHYeckoM ypoBHE KOMMaHUK, 3dhdeKTUBHOM opraH1saLmm NpoLeccos B obnactu
YNpaBneHYeckoro yyeta, NPUHSATMS KPaTKOCPOYHBIX M AOMIOCPOYHbLIX PeLleHWii Ha OCHOBaHWM (PUHAHCOBbLIX
Mopeneii ¢ y4eToM p1cka 1 HeonpeaeneHHOCTU.

CnyLuaTenb npOFpaMMbl [OOJKEeH NOBbICUTb I'IpO(*)eCCVIOHaJ'IbeIVI YpOBEHb B paMKax nmeroLLencs
KBaJ'IVICbVIKaU,VIVI N yCcoBepLeHCTBOBaATb nMmerumeca KomneTteHunn.

MepeyeHb oOOwWenpodecCMOHaNbHbIX KOMMETEHUMW B paMKax uUMewlwenca KBanudpukauun,
KayeCTBEHHOe W3MEHeHWe KOTOpbIX OCYLleCTBNAeTCA B pe3ynbTate OOy4YeHUA Ha OCHOBaHMM
®PegepanbHOro rocyaapcTBeHHOro obpa3oBaTenbHOro craHpapTa Bbicwero obpasoBaHus -
6akanaBpwuat no HanpasneHuto nogrotoBku 38.03.02 MeHepXXMeHT, yTBepXaeH npukazoMm MMHoOGpHayku
Poccuu ot 12 aBrycta 2020 r. Ne 970:

. CNocoBHOCTL pellaTh MpodeccuoHarnbHble 3a4adv Ha OCHOBE 3HaHWi (Ha NPOMEXYTOYHOM YPOBHE)
3KOHOMUYECKOW, OPraHW3aLMOHHON 1 YNpaBMNeHYeCcKoh TEOpUN;

o cnocoBHoCTb ocyllecTBnsATb cbop, 06paboTKy M aHanu3 [aHHblX, Heo6XoAWMbIX ANA pelueHus
MOCTaBMEHHbIX YMNpaBreHYecknx 3adad, C WCMOoNb30BaHWEM COBPEMEHHOr0 WHCTPyMeHTapus U
WHTENNeKTyanbHbIX MHDOPMaLMOHHO-aHaNUTUYECKUX CUCTEM;

° CcnocobHOCTb pa3pa6aTb|BaTb 060CHOBaHHbIE OpraHnsauMoHHO-ynpaBlieH4YeCKne peweHna ¢ y4eTomM ux
coumanbHOM 3Ha4YMMOCTN, COO4ENCTBOBATb UX peann3aunmn B yCrioBUAX CINOXHOW U ANHAMUYHOM cpeabl n
oueHmBaTb UX NocneacTBud;

° CNOCOOHOCTbL BLISBMSATL M OLlEHUBATL HOBbIE PbIHOYHbIE BO3MOXHOCTHU, pa3pa6aTb|BaT|> OGun3Hec-NnaHbI
CO30aHuA N pa3BuUTUA HOBbIX Hal'lpaBJ'IeHVIVI OEeATeNbHOCTU U Opl'aHVI3aLJ,VIVI;

° CMocoBbHOCTb NCMNOMb30BaTh npu peweHnn I'IpOCbeCCVIOHaJ'IbeIX 3aady cCoBpeMeHHbIe VIH(*)OpMaLI,VIOHHbIe
TEXHONOormm " nporpamMmHble cpencTtBa, BKIKOYaA ynpaBlieHMe KPyrnHbIMKM MacCuBaMun OaHHbIX U UX
VIHTeJ'IJ'IeKTyaJ'IbeIIZ aHanumas.

Mepe4yeHb nNpodeccnoHanbHbIX KOMNETEHUMA B paMKax MMewLlencsa KBanudukauum, KayecTBeHHoe
M3MeHEeHMe KOTOpbIX OCYLUeCTBNsAeTCA B pe3yrnbTaTe oby4yeHMA Ha ocHoBaHuu lMpodeccuoHanbHoOro
cTaHpapta «OKOHOMMUCT NMpepnpuAaATUA», YTBepXaeH npukasom MuHuctepcTBa TpyAa M coumanbHOWM
3awmTbl Poccuiickon Pegepauum ot 30 mapta 2021 r. Ne 161H:

° yYMeHne UCnosib3oBaTb TUNOBbIE MeToAbl U cnocoObl BbINOMHEHNS FlpOd)eCCI/IOHaJ'IbeIX 3agadv B obnactu
nrnaHnpoBaHn4a Npon3BoACcTBa, oUueHuBaThb UX 3¢)¢)6KTVIBHOCTb N Ka4yeCTBO;

° YMEHNE BbINOJIHATb pacyeTbl MO MaTtepualribHbIM, TPyOOBbIM U (*)VIHaHCOBbIM 3arparam, HeobxoaumbIX
Ana npousBoAacTBa U peanunsaumn BbIHyCKaeMOVI npoaykuun, OCBOEHUA HOBbLIX BMAOB NpPOAYKUUNU,
Npon3BOAUMBIX YCIyT;

° ymeHune pa3pa6aTb|BaTb Mepbl Mno obecneyveHunto pexnma 3KOHOMUK, NOBbILLUEHUIO peHTa6ean00T|/|
npon3BoacTea, KOHKypeHTOCI’IOCOGHOCTVI BbIHyCKaeMOVI npoaykuunn, npon3BognTeNIbHOCTU Tpyaa,

° ymMeHune aHanm3npoBaTtb pes3ysibTaTtbl pacyeToB q.)VIHaHCOBO-SKOHOMVI‘-IeCKVIX nokasartenem wu
obocHoBbIBaTb nony4yeHHble BbiBOAbl; pacyeT BIMAHUA BHYTPEHHUX W BHELWHUX (baKTOpOB Ha
9KOHOMUMYECKMEe noKkasaTesin opraHn3auunu;

° yYMeHNe CoCTaBJIEHUA OTHEeTOB O (*)VIHaHCOBO-XOSFlVICTBeHHOVI 0eATenbHOCTUN opraHmn3aunun;

° ymeHune 000CHOBbIBaTb KONIMYECTBEHHbIE Y KAYECTBEHHbIE Tpe60BaHI/IF| K NPpoOn3BOACTBEHHbLIM pecypcamMm,
HeobxooumbIM Ans peweHnda nocTtaBlieHHbIX I'IpO(*)eCCVIOHaJ'IbeIX 3afad, oueHmBatb paunoHaNbHOCTb
NX NCNOJb30BaHUA;



° YMEeHNEe NpuMeHATb METOOAUKN onpenerieHns 9KOHOMMNYECKOMN Sq.)qi)eKTVIBHOCTVI npoun3BoacTea, pewaTb
3ada4u noBbllLEeHUA S(bd)eKTVIBHOCTVI npoueccos OpI'aHVI3aU,VIOHHOI7I N TEXHONOrM4eCcKon MogepHusaunn
npoun3BoacTea B ﬂpOMbILLIﬂeHHOIZ opraHun3aumm c ucnonb3oBaHWeEM COBpPEMEHHbIX MHd)OpMaLI,VIOHHbIX
CUCTeM, NOo3BONAKLLNX YyNpaBiATb XU3HEHHBLIM LIMKITOM NPOAYKLUUN.

MepeyeHb npodeccMoHanbHbIX KOMMNETEHUUA B paMKax Mmerowencsa KkBanudukauum, kayecTBeHHoe
M3MEeHeHMe KOTOPbIX OCYLUeCTBMseTCA B pe3ysibTaTe 06y4yeHUsA Ha ocHoBaHuu MpodeccuoHanbHoro
cTtaHpapTta «Cneumanuct no pabote ¢ UHBECTULIMOHHBLIMU NPOEKTaMUy, yTBEpPXAeH npukazom MuHTpyaa
Poccum ot 23 ceHTAOpA 2024 r. N 497H:

. yMeHune oueHnBaTb SQ)CbeKTMBHOCTb NpOoeKTa;

. yMeHve paspabaTtbiBaTb CLEHapuu peanusauum npoekTa B 3aBMCMMOCTU OT PasfIMYHbIX YCIOBWUIA
BHYTPEHHEN 1 BHELIHeNn cpeapl;

° YMeHWe BbIABINATb U OLUEeHNBATb CTENEHb (ypOBeHb) puUcCKa No MHBECTULIMOHHOMY MPOEKTY.

MNepeyeHb NpodecCUOHanNbHbLIX KOMAETEHUMA B paMKax MMelolencsa KBanudukaumm, KayecTBeHHOe
M3MeHeHMe KOTOpbIX OCYLIeCTBrisieTcsl B pe3ynbTaTe oGyYyeHUst Ha ocHoBaHuM MpodpeccruoHanbHOro
ctaHaapTta «CneunanucT no ynpaBrieHUI0 pUCKamu», yTBepxaeH npukasom MuHTpyaa Poccum ot
18.04.2025 Ne 264H:

° yYMEeHNEe udydatb MeXayHapoAHble CTaHA4apTbl NO ynpaBlieHUKO PUCKaMU, PUCK-OPUEHTUPOBaAHHOMY
ynpaBnieHno N NpUHATUIO peLUGHVIVI C y4eTOM PUCKOB Ha npeamMeT BHeApEeHUA B OpraHn3auunm;

° yMeHne wumsyyatb HauWoHalbHble CTaHO4apTbl NO YynpaBliEHUKO pUCKaMKn, PUCK-OPUEHTUPOBAHHOMY
ynpaBreHno U NpUHATUIO pemeHw?l C y4eTOM PUCKOB Ha npeamMeT BHeApeHUA B opraHn3auunu;

° ymeHune CO6I/IpaTb N n3y4vaTb Ha npegmMeT npmMeHeHna B OpraHu3auunm TeopeTunyveckune martepuanbl,
ny4dine NpakTukn B obnactu BHegpeHnA pUCK-OPNEHTUPOBAHHOIO ynpaBiieHna, OUueHKN pUCKOB, BKIo4asa
VlﬂeHTVIq:)VIKaLI,VIIO N aHanm3 BJIMAHUA PUCKOB Ha UeNin 3KOHOMUKU U ynpaBlieHUA Opl'aHVI3aU,VIel7I,
KOopnopaTuMBHbIX cblechos, noBeAeH4YEeCKON 3KOHOMUKM, HeﬂpOSKOHOMMKI/I, N NpuUHATUA peLueHMVI Cc
Yy4€TOM PUCKOB;

. YMEHWEe NPOU3BOAUTL NPOBEPKY U OLIEHKY KayecTBa NPUMEHEHNS MIHCTPYMEHTOB PUCK-MEHe)KMeHTa Npu
OLIEHKE PUCKOB, BKIIOYas MOEHTUMUKALMIO U aHanU3 BIUAHUS PUCKOB Ha e opraHusauum u usHec-
npoueccoB (Lenu KOHKPETHbIX YNpaBreHYeCKUX PeLUeHWid, BbINONHEHWE TpeGoBaHUiA perynsiTopoB U
3aMHTEPECOBAHHbIX CTOPOH).

HopmaTuBHbIe AOKYMeHTbI AnsA pa3paboTku MNporpaMmmbl

HopmatusHyto npaBoByto 6a3y paspaboTku Nporpammbel coctaBnsaioT: KoHcTuTyuus Poccuiickon ®enepaunu;
depnepanbHbIf 3akoH oT 29 gekabps 2012 r. N 273-®3 "O6 obpasosaHum B Poccuickon degepaumnun”; Npukas
MwuHoGpHaykn Poccum ot 24.03.2025 N 266 "O6 ytBepxaeHun lopsgka opraHuMsaummM U OCYLLECTBIIEHUS
obpasoBaTenbHOM OeATEeNbHOCTM NO AOMNOMHMTENbHbIM NpodeccnoHanbHblM nporpamMam”; degepanbHbIn
rocygapCTBEHHbIA 0OpasoBaTenbHbIN CTaHO4apT Bbicero obpasoBaHMs - MarucTpatypa no HamnpaBfieHUIo
nogrotoBku 38.04.02 MeHeoXMeHT, yTBepxaeH npukaszom MuHobpHaykm Poccun ot 21 aBrycta 2020 r. Ne 952;
MpodeccrmoHanbHbIN CTaHAAPT «OKOHOMUCT MpeanpusaTusa», yTBepxaeH npukasom MuHucTepcTBa Tpyda u
coumnanbHon 3awuTbl Poccuiickon ®epepaummn ot 30 mapta 2021 r. Ne 161H; MNpodeccmoHanbHbIn cTaHgapT
«Cneunanuct no paboTe C MHBECTULMOHHBIMU MpPOEKTaMWU», YTBEPXKAEH npukazom MwuHTpyga Poccum ot
23 ceHTa6ps 2024 r. N 497H; MNpodeccroHanbHbIi cTaHgapT «CneumanucT no yrnpaBneHU puckammy,
yTBepxaeH npukasom MuHTpyaa Poccum ot 18.04.2025 Ne 264H; yctas YY AMNO «LKO «TexHonoruu Ooeepus
- OkcnepT» 1 nHble nokanbHble HopMaTtueHble akTbl YY AMNMO «UKO «TexHonornm [JoBepus - SkcnepT».

TpyaoemkocTb [1porpammbl cocTtaenseT 60 akagemMmnyecknx 4acos, CPOK OCBOeHUs — 7-13 aHen.

¢Oprl oﬁyqel-wm: OY4Had C NnpuMeHeHnemMm OUCTaHUUOHHbIX TexHonormm O6y'~IeHMﬂ. O6yqume no I'Iporpamme
npoBoAUTCA NyTeM:

. NPOBELEHNS OYHbIX NEKLMOHHbBIX 3aHSTUIA;

. BbINOSIHEHWS MPAKTUYECKMX 3a4aHui B rpynnax;

. BbINOSHEHWS! UHAMBUAYaNbHLIX 3a4aHW;

. KOHCYNbTauui ¢ npenogasaTesiemM NocpeacTBOM VIHTEpHET (31eKTPOHHOM noyTe, 1 T.4.).

A3blk 06y4EeHUA: PYyCCKUN.



[ns oueHku YCNeLwHOCTU OCBOEHUA cnywlaTenem npOFpaMMbl npeanycMoTpeHbl cnenywuine suabl 1 CbOprI
KOHTpONA: TeKyLIJ,l/Il71 KOHTPOIb (camonpOBepKa), NPOMeEeXyTo4YHada aTTectauna n utoroeaqd atrectauna.

I'Ipome)KyTqua;l arrecTauua: Anda OUeHKN OCBOEHUA crnyllaTtenem npOFpaMMbl npoBOAUTCA NPOMEXYTOYHasA
arrecrtauus. HDOMG)KyTO‘-IHaﬂ arTectaymda npoBoAUTCA Mocne peann3aunn 4actum npOI'paMMbI B obbeme He

meHee 50% cpoka o6yyeHuss no lporpamme. MpomexyToyHas aTTectauus nNpoBoaMTCcs B (POpMe YCTHOro
onpoca.

Utorosas arrectauus. [Ans onpeneneHna NosHoThbI dDOpMMpOBaHMﬂ N pa3BnTuna KOMMeTeHLmn cnywartend no
I'Iporpamme npoBOAUTCA WUTOroBad atTecTtauund, BKI4Yawwaa TeopeTudeCKne U MnpakTn4eckne BOMpOChI.
Wtorosas atTtectauus npoBOaOUTBLCA B cbopme NMMCbMEHHOIo 1 KOMNbTEPHOro TECTUPOBAHUA.



2. Y4yeOHbIM NnaH

Lens MporpaMmmbl 3akniovaeTcs B NpuobpeTeHnn crnylaTensMu 3HaHUiA, YMEHWA U HaBblkoB B obractu
NPUHATUSA peLLEHUIA Ha YNpaBneHYeckoM YpoBHe KoMMNaHuu, apdeKTUBHOI opraHM3aLmMm NpoLeccoB B oGnactu
YNPaBEeHYECKOro y4yeTa, MPUHSATUS KPaTKOCPOYHBLIX U AOMTOCPOYHBIX PELUeHUIn Ha OCHOBaHWUKU (PUHAHCOBbLIX
Mopeneii C y4eTOM pucKa U HeonpeaeneHHOCTH.

O6yyeHune no [lMporpamme no3sonseT obyyalomMmcsa MOAroTOBUTLCA K caoadve ak3ameHa P2 «YnpaeneHue
3 PEKTUBHOCTLIO BU3Heca» MIHCTUTYTa NPUCSDKHBIX OyxranTepoB Mo ynpaBneH4yeckomy yyeTy CoeQuHEeHHOro
Koponesctea Benukobputanum n CesepHon WMpnanHgum (Chartered Institute of Management Accountants,
CIMA).

Cnywatenb [porpaMMbl  JOSKEH MOBLICUTH NPOMECCMOHANbHLIN  YPOBEHb B pamkax UMetoLleiics
KBanudvKaLmm 1 yCOBEPLUEHCTBOBAaTb UMEIOLLMECH KOMMETEHLIUN.

KaTteropusa cnywartenen. K ocsoeHuto lNporpammel gonyckaroTca nuua, nMerlme Bbicluee, nnbo cpegHee
npodeccnoHanbHoe obpasoBaHue, nuboO nonyyawlwue Bbicluee 00pasoBaHue (cneumanucTbl MO
yrnpaBneH4yeckoMy Y4YeTy, PyKoBOAWUTENMW, OyxranTepbl, Xenawlwime npuobpecTu HaBblkM WCMOMb30BaHUSA
b1HaHCOBOW MHOPMaLMK ANA NPUHATUS YNpaBneHYeCKUX peLLEeHUiA).

TpynoemkocTb [1porpammbl coctaensieT 60 akagemMmyecknx 4acoB, CPOK OCBOeHud — 7-13 gHen.

PeXumbl 3aHATUN:
1) 6 3aHATUI NPOAOIKUTENBHOCTLIO 9 akageMMYecKnx 4acoB U 1 3aHATNE NPOAOIIPKUTENBHOCTbLIO 6 YaCcoB;
2) 12 3aHATUI NPOOOIMKNTENBHOCTBLIO 4.5 akagemmyeckux Yaca un 1 3aHATUE NPOAOIPKUTENBHOCTLIO 6 YacoB;

3) Bo3MOXHBbI opyrue pexmMbl 3aHATUN, npPoAOIIKNTENIbHOCTbIO HE bonee 9 akageMMYecKknx 4acoB B A€eHb.

B Pacnpepenexnue
Ne HanmeHoBaHue tem aKa‘::r:a’xc y4e6Horo BpeMeHu ®opma
’ Teopust MpakTyka KOHTponA

1 | Tema 1. BBegeHve 0,67 0,67 -
2 | Tema 2. lNonpoueccHoe ynpasneHue 3,67 3,67 -

(ABM)
3 | Tema 3. CoBpemeHHasn busHec-cpeaa 2,33 2,33 -
4 | Tema 4. YnpaBneHue 3aTtparamu 2,33 2,33 -
5 | OueHka 3HaHWI no Temam 1-4 1,00 - 1,00 CamonpoBepka
6 | Tema 5. NHBECTMLUMOHHBIE peLleHns 13,34 13,34 -
7 | Tema 6. PeweHus o 2,33 2,33 -

LeHoobpasoBaHuu
8 | Tema 7. Y4yeT pucka u 2,33 2,33 -

HeonpeaeneHHoCTn
9 | Tema 8. YnpasneHue 6,33 6,33 -

3P PEKTMBHOCTLIO LLEHTPOB

(PMHaHCOBOW OTBETCTBEHHOCTU
10 | MNpomexyTouHasa aTTecTauns 2,00 - 2,00 YCTHBIV onpoc
11 | Tema 9. TpaHcdepTHOE 2,67 2,67 -

ueHoobpasoBaHue
12 | Tema 10. YnpaBneHue puckamu 2,67 2,67 -
13 | PeweHne npaktuyeckux 3agay 12,33 - 12,33
14 | NtoroBasi atTectauus 6,00 - 6,00 KoMnbloTepHbIN

3K3aMeH

15 | UTOrO: 60,00 38,67 21,33




3. YyeOHO-TemaTUyeckumn nnaH

Bcero PacnpeneneHune yyebHoro
Ne Tema akag. BpemeHu
YacoB Teopus MpakTuka
1 Tema 1. BBeoeHue 0,67 0,67 -
2 Tema 2. NMonpoueccHoe ynpasneHue (ABM) 3,67 3,67 -
MonpoueccHbin yyeT 3aTpat (ABC). Nepapxua 3atpat 1,00 1,00 )
MO YPOBHSAM MPOLIECCOB
MNpsamasa goxoaHocTb npoaykta (DPP). Ananua
poxogHocTu knueHTa (CPA). AHanns peHTabensHOCTH 2,00 2,00 -
no kaHanam cbbiTa
Ananus lNapeTto 0,67 0,67 -
3 Tema 3. CoBpeMeHHas 6usHec-cpeaa 2,33 2,33 -
Bceobuiee ynpasneHue kadectsom (TQM) 0,50 0,50 -
Cuctema Npon3BOACTBA U 3aKYMOK «TOYHO B cpok» (JIT) 0,50 0,50 -
Teopwusa orpaHmyeHun (TOC) 0,50 0,50 -
KavaseH. PenHxxmHnpuHr 6msHec-npoueccos 0,50 0,50 -
YnpasrneHue Lenoykon noctaBok 0,33 0,33 -
4 Tema 4. YnpaBneHue 3aTpaTtamm 2,33 2,33 -
LleneBoe ynpaBneHne ce6ecTonMocCTbI0 0,83 0,83 -
Llenoyka cozgaHna cTouMoCTH 0,50 0,50 -
®PyHKUMOHamMbHbIV U1 CTOMMOCTHOW aHanma 0,50 0,50 -
YyeT 3aTpaT XKMU3HEHHOrO LiMKna NpoAayKTa u KnneHTa 0,50 0,50 -
5 OueHka 3HaHuM no Temam 1-4 1,00 - 1,00
6 Tema 5. UHBeCTULIMOHHbIE peLueHUs 13,34 13,34 -
BpemeHHasi cTonmMocCTb geHer 1,34 1,34 -
MeToabl OLLeHKM MHBECTUL M 4,00 4,00 -
C6op AaHHbIX ANs NPUHATUA peLleHni 1,50 1,50 -
MocTpoeHne Moaenu OeHEXHbIX NOTOKOB 2,50 2,50 -
CpaBHEHME NPOEKTOB pa3HON NPOOOITKUTENBHOCTU 1,00 1,00 -
PauunoHnpoBaHue kanntana 1,00 1,00 -
YnpasreH4eckne onumoHbI 1,00 1,00 -
AHanus yyBcTBUTENBHOCTU. CLEHapHbIA aHanms.
CTpecc-TecTMpoBaHve 1,00 1,00 )
7 Tema 6. PewweHuns o LeHoobpa3oBaHUn 2,33 2,33 -
LleHoBas anacTM4HOCTbL cnpoca. SKOHOMUYECKNIA 1,33 1,33 )
MOAXOA K LieHe
3arpaTHbI nogxon, 0,50 0,50 -
MapKeTUHroBbIN Nogxoq 0,50 0,50 -
8 Tema 7. YyeT pucka 1 HeonpegerneHHOCTH 2,33 2,33 -
KonnyectBeHHoe BbipaxeHue pucka. Oxumgaemas
BennuunHa (EV). CtaHgapTHOE OTKIOHEHHMeE. 0.83 0.83 )
Tunbl MEHEOXKEPOB N KPUTEPUN MPUHATUSA PELLEHWUI 1.00 1.00 )
(mMakcumakc, MakCUMUH, MUHUMAKC) ’ ’
MonHas n HenonHasa nHgopmauus 0,50 0,50 -
[epeBo pelueHnin 0,50 0,50 -
9 Tema 8. VnprneHMe 3¢pheKTUBHOCTBLIO LIeHTPOB 6,33 6,33 )
c¢hmHaHCcOBON OTBETCTBEHHOCTH
Y4yeT no ueHTpam OTBETCTBEHHOCTU 1,33 1,33 -
®uHaHcoBble Noka3aTenu apHEKTUBHOCTH 3,00 3,00 -
HedwmHaHcoBble NokasaTenu AesaTenbHOCTU 2,00 2,20 -
10 MpomexyToyHas aTTecTauumsa 2,00 - 2,00




Bcero PacnpepeneHue yuye6Horo
Ne Tema akap. BpemMeHu
YacoB Teopus MpakTuka
1 Tema 9. TpaHcchepTHOE LeHOOOpa3oBaHUe 2,67 2,67 -
Onpepenenune n uenu TpaHcEepTHON LEHbI 1,00 1,00 -
MeToabl TpaHcdepTHOro LleHoobpa3oBaHNs 1,00 1,00 -
MexayHapogHoe TpaHcdepTHoe LeHoobpa3oBaHue 0,67 0,67 -
12 Tema 10. YnpaBneHue puckamm 2,67 2,67 -
BepxHuin n HxHUIM puck. Mogens TARA: transfer,
avoid, reduce, accept (nepeecTtu, nsbexartb,
1,67 1,67 -
YMEHbLUNTb, MPUHATE). [lenoBble puckn. dTuyeckne
acnekTbl U coumanbHas OTBETCTBEHHOCTb
Buabl v puckn nHOpPMaUMOHHBIX cucTtemM. AHanmu3
«3artpaTbl — Bblrogbly». bonbline maccusbl gaHHbIX (Big 1,00 1,00 -
Data)
13 PeweHne npaktnyeckux 3agay 12,33 - 12,33
14 WToroeas attectaums 6,00 - 6,00
15 Utoro 60,00 38,67 21,33




4. Pa6ou4as nporpamMmma y4eOHbIX pa3genoB

®dopmar
SAHSTIA Ha3BaHue u cTpyKTypa TeM nporpaMmmbli Mony4yaemble 3HaHUSA, YMEHUA U ONbIT
CtpykTtypa Mporpammbl 0oby4yeHus.
OuHo Tema 1. BeegeHue CTpykTypa ©“  nopsgok  MpoBedeEHUs
3K3ameHa. Mcnonb3oBaHune y4eOHbIX

MaTepunanos. OpraHl/I3aLl,Mﬂ 3aHATUN.

Tema 2. NonpoueccHoe ynpasneHue (ABM)

MonpoueccHbin yueT 3atpaTt (ABC).

OuHo
Mepapxusa 3aTpaT No YpOBHSAM MpOLECCOB
Mpsamas goxogHocTb npoaykta (DPP).

o AHanns goxogHocTtu knueHTta (CPA).

YHO

AHanma peHTabenbHOCTN Mo KaHanam
cbbiTa

OuyHo Ananus MapeTo

lMpumeHeHne meToda NonpoLLEeCcCcHOro y4éTa
3atpat (ABC) npu OTHeceHun 3aTtpaTt K
KOHKPETHbIM OObekTam 3aTpaTt, Takum Kak
NPOAYKTbl, KIMMEHTbI UMW KaHanbl cObiTa, U
CpaBHeHue Takux 3aTpaTt c
COOTBETCTBYIOLLEN BbIpY4KOM ansa
onpepeneHus HECKONbKNX YPOBHEN
peHTabenbLHOCTN, Kak npu MOnpoLecCHOWn
nepapxuu 3aTpar. MpoueccHo-
opueHTMpoBaHHOe ynpasrneHue (Activity
Based Management, ABM) npu aHanuse
HaknagHblX pacxodoB W WCMOMb30oBaHUe
3TOro meToga ans NOBbILLEHNS
adhpeKTMBHOCTHU NOBTOPSIHOLLMXCS
onepauwuin. AHanus NMaperTo.

CJ'IyLuaTeJ'IVI OCBOAT BHeOpEeHune KynbTypbl
BHMMATENIbHOINro OTHOLUEeHWA K 3aTpaTtam.
I'Ionyan noHMmMmaHune JOrnKn
nonpoLueccHOro y4deta 3atpaT KakK OCHOBbI
ynpaBlieHuUA 3atpaTtaMu, a TaKxe camowm

KOHLEeNuun nonpoLueccHoro ynpasneHnd
(ABM) B yacTtm TpaHcdopmaLumm
adhPeKTUBHOCTHU NOBTOPSAOLLNXCSA

BCMoOMOraTernbHbIX MPOLECCoB; aHanumsa u
NOBbILLEHUA AOXOAHOCTU KNWEHTa; aHanusa
N MOBbILEHUA 3dPDEKTUBHOCTA KaHanoB
cObITa.

Tema 3. CoBpemeHHast 6u3Hec-cpena

OuHo Bceobuee ynpaBneHue kayectsoM (TQM)
Cunctema nNpon3BOACTBaA U 3aKYMOK «TOYHO B

O4Ho
cpok» (JIT)

Ou4Ho Teopusa orpaHuyeHun (TOC)

Ouro KanaseH. PeUHXUHUPUHT BuaHec-
npoueccos

Ou4Ho YnpaBneHue Lienoykon nocTaBok

MpeumywiectBa cucTembl  ynpaBreHus
3aKynkamy 1M Npou3BOACTBOM MO NPUHLMMY
«TO4HO B cpok»  (Just-in-Time, JIT),
BceobOwero ynpaeneHus kadectsom (Total
Quallity Management, TQM), Teopun
OrpaHn4yeHnn n ocobeHHOCTU MPUMEHEHUS
3TUX METOAOB MpPU MNPUHATUN PELUEHUA B
COBPEMEHHON MNPOM3BOACTBEHHOW Cpefe.
MpuHumnnel  «KangseH» (kaizen costing),
HEMPEepPLIBHOTO  COBEPLUEHCTBOBAHMA U
COCTaBIeHMe OT4eTOB MO 3aTpaTam Ha
obecneyeHne kadectBa. PeuHXUHUPUHT
Gun3Hec-npoLueccoB. YNpaBneHne LEeNoYKon
NocTaBOK.

lMocne ocBOEHNS AaHHOW TeMbI cnywarenu
CMOryT CpaBHMBaATb U NPOTUBOMOCTABIATb
MeToabl ynpaslieHus Ka4yeCcTBOM,




®dopmar
3aHATUNA

HasBaHue u cTpyKTypa Tem nporpaMmmbl

I'IonyqaeMble 3HaHuUA, yMeHUA U onbIT

aHanMsnpoBaTh BMUsiHME Ha ce6ecTonMOCTb
NPOAYKTOB, YCIYr U KaHanoB cObiTa.

Tema 4. YnpaBneHue 3aTpaTtamm

OuyHo

Ll,eneBoe ynpasneHune cebecToMMOoCTbIO

OuyHo

Ll,enqua COo34aHuA CTOMMOCTHU

OyHo

q)YHKLI,MOHaJ'IbeIﬂ M CTOMMOCTHOWN aHanus

OyHo

Yyer 3aTpaTt XKU3HEeHHOIro Uuukna npoaykrta u
KINneHTa

LleneBoe ynpaBneHve cebecTOMMOCTbLIO
(target costing) n onpegenexHve ueneBbix
3aTpaT Ha OCHOBaHMM LEMNEBbIX LEH.
YnpaeneHue LlenoYKomn co3faHus
CTOUMOCTMU. CTtoumocTHom n
yHKUNOHanbHbIV aHanu3. Pa3sepTbiBaHue
dyHKuUMKM kadyecTBa (QFD). Pacyet 3aTpaT B
TEYEHME >KU3HEHHOrO LMKNa npoaykra u
3Ha4yeHMe 3Toro meToda Ansi pa3paboTku
MapKETUHIOBbIX CTpaTerui.

[daHHaa Tema nossonut cnywartenamv
NPUMEHATb MeToabl ynpaBneHus
co3gaHnemM CTOMMOCTU AONnA KOHTpOnA Hajg
3arpartamMu n coBepLleHCTBOBaHUA LIEeNOYKnN
co3gaHusa ctoumocTn. OCHOBHbIE HaBbIKM:
onpenenexHune LeneBblX 3arpar Ha
OCHOBaHUM LueneBblX LEeH; aHanms
KOMMOHEHTOB Lerno4ku co3aaHuA
CTOUMOCTH; aHanms peHTa6eJ'IbHOCTI/I
Lerno4Ku CO30aHuA CTOMMOCTWU;
KanbKynauna 3atpaTt XWU3HEeHHOro uukna
npoAaykKTa.

OyHo

OueHKa 3HaHui no Temam 1-4

CamonpoBepka

Tema 5. NHBeCTULIMOHHbIE peLueHus

OuyHo

BpemeHHaﬂ CTOMMOCTb AeHer

OyHo

MeToAabl OLEHKN MHBECTULMI

OyHo

C6op AaHHbIX ANs NPUHATAA PeLleHuii

OyHo

|_|OCTp0€HI/Ie Moenn AeHeXHbIX NOTOKOB

BpemeHHas CTOMMOCTb
OuckoHTupoBaHue, BKIo4ad
aHHYUTETOB N NepneTynTeToB.

[eHer.
npuMeHeHve

MeToabl oueHkn uHBecTUuuin. MNpenmyliectea
M Hegoctatkm nepuog okynaemoctu (PP),
OVCKOHTUPOBAHHOIO nepuoda OKynaemocTu
(DPP), ©Oyxrantepckoii HOpMbl  NpUOLINK
(ARR), u4ucTo npvBEOEHHOM CTOMMOCTU
(NPV), BHyTpeHHen cTaBku goxogHoctu (IRR)
M MOANMULMPOBAHHOW BHYTPEHHEW CTaBKu
[OXOOHOCTHU (MIRR) (Ha OCHOBaHMK
TEPMUHarNbHON CTOMMOCTY NPOEKTA).

COop [JaHHbIX ANs  NPUHATUS  peLleHU.
PeneBaHTHblE 1 HEPENEBAHTHbIE AAHHbIE.

MocTpoeHWe MOAENnU [OEHEXHbIX MOTOKOB.
PeneBaHTHblE AEHEXHbIE MOTOKM C YYEeToM
HarnoroB, MHMNAUMKM U MPOYMX (PaKTOPOB, a
Takke NpUMEHEHWE NeprneTyuTeToB  AJIs
onpefeneHnst KOHeYHoW CTOMMOCTU MpPOeKTa,
Korga Heo6xoaumo.

BoisiBneHve v wuHTerpaumsi HedMHaHCOBbIX
(hakTopoB NPV NPUHATUM  OONTOCPOYHbIX
peLLeHni. Mpouecc NPUHATUSA
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®dopmar
3aHATUNA

HasBaHue u cTpyKTypa Tem nporpaMmmbl

I'IonyqaeMble 3HaHuUA, yMeHUA U onbIT

OuyHo

CpaBHEHNE NPOEKTOB Pa3HON
NPOAOIMKUTENBHOCTH

OuyHo

PaLI,VIOHVIpOBaHVIe Kanutana

OyHo

yn paBrneH4YecKkne onunoHbI

OyHo

AHarnu3 4yBCTBUTENLHOCTU. CLeHapHbIN
aHanua. CTpecc-TecTupoBaHue

WHBECTULMOHHBLIX pPELUEHWA, B TOM 4ucne
NMoAroToBKa NpeanioXeHuin, dopMupoBaHue
GtofpKeTa KanuTanbHbIX BNOXEHWI, ogobpeHune
unu GroKMpOBaHWe OTAEMbHbIX MPOEKTOB (B
cUTyaumsx, koraa cyKaeHusi no kauecTBEHHbIM
hakTopam  COMpsbKEHbl C  (PMHAHCOBBLIM
aHanusom).

MpropuTnsaumst NPOEKTOB, KOTOPbIE ABNAOTCSA
B3anMOUCKNK4arnwmnmmMmn n/vnm noanexart
paunoHnpoBaHUIO KanuTana B O4HOM nepuoae
n/vnn nvetoT HepaBHble CPOKM peannsaunn.

AHanu3 4yBCTBUTENbLHOCTM AN BbISIBNEHWS
TEX MnapameTpoB, KOTopble B HaubornbLuen
CTeneHn BIMAIOT Ha BbIOpaHHbLIM MokasaTenb
OLleHKM npoekTa (nepmog okynaemoctv, ARR,
NPV unun IRR).

KanuTanoBriOXeHWn
BbIXO n3

PeanbHble  OMNUMOHBI
(nocnepytolwime  MHBECTULMM,
NpoeKTa Unu oxuaaHue).

B xome u3ydyeHuss Tembl 6yayT nonyyeHb
crefyolme HaBblKU: MPUMEHEHWe AaHHbIX,
HeoBXoAUMbIX ANA  MPUHATUA  PeLLeHMUiA;
06bsACHEHMWE LIaroB 1 akTyarnbHbIX BONPOCOB B
npolecce NPUHATUS pPeLLEHUA; NpUMeHeHne
MeToa0B OLIEeHKM MHBECTULNI npu
paccMOTpeHUN pasnnYHbIX MPOEKTOB.

Tema 6. PewneHns o ueHooGpa3oBaHUM

Ouro LleHoBasi anacTM4HOCTb crpoca.
3KOHOMUYECKMIA NoAXon K LeHe

OuHo 3aTpaTHbIi Noaxop,

OuHo MapkeTunHroBbIn nogxon

PelueHus no LeHoobpasoBaHuio ANs Lenen
MakcummusauumM  nNpubbinM  Ha  pblHKaX
HecoBepLUEeHHON KOHKypeHuun. CTpaTteruu
LileHooGpasoBaHus " (hrHaHcoBbIE
NocneacTeMsl CTpaTeru «CHATUA CIIMBOK»,
cTpaterMy ycTaHOBMEHUs npemuarnbHbIX
LieH, cTpaTerMm NPOHUKHOBEHWS Ha PbIHOK,
cTpaterMy npofaxu B y6bITOK, cTpaTernu
06beANHEHNA HECKOMbKUX MPOAYKTOB B
Habop UNKN NPeAnoXeHUs OMNONMHUTENbHbIX
NPOOYKTOB MO  >KenaHuio  MnokynaTens.
cTpateruv aOudpdpepeHuMaLumM  NpoayKToB
ONA  OPUEHTUPOBAHUA Ha  pasnuyHble
CerMeHTbl pbiHKa.

Cnywartenu nony4aT MOHMMaHue, Kakue
cTpaTternm LeHoobpa3oBaHUs OCTYMHbI ANs
OpraHusauuin, OEeUCTBYIOWMX Ha pbIHKaX
HECOBEPLUEHHOW KOHKYPEHLMN, UX BIUSTHUE
Ha MNPOLECC MPUHATUA WHBECTULIMOHHbIX
peLUeHNN.

Tema 7. YyeT pucka u HeonpeneneHHOCTU

OyHo

KonunuecTBeHHOE BbipaxeHue pucka.
Oxunpaemas senuuuHa (EV). CtaHgaptHoe
OTKITOHEHME.

KonuuyecteeHHas OUEeHKa puckKa.
BepOﬂTHOCTHbIe mogenn un nHtepnpetauma
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®dopmar

HasBaHue u cTpyKTypa Tem nporpaMmmbl

I'IonyqaeMble 3HaHuUA, yMeHUA U onbIT

3aHATUNA
Tunbl MEHEOXKEPOB U KPUTEPUUN NPUHATUS Ezclg%ﬂeli:'ssm ple_lay;Hb;fJ:B eLESﬁEETaB'
OyHo peLueHnn (MakcMmakc, MakCUMUH, P p - P P
MUHIMAKC) YCINOBUSIX HEOMPEAENEHHOCTHU.
Mocne n3yyeHus JaHHoro mMoayns
OuHo FIONHAs W HeNonHas AHBOpPMALKS cnywartenu CcMoryt onpegenstb  TUMbl
pmatl PUCKOB 1 HEOMNPeAENEHHOCTU, BNUSIOLNE Ha
[eAaTenbHOCTb opraHusawmu,
B aHanuaupoBaTb M MNPUMEHSATb 6GasoBble
OyHo [epeBo peLueHun

WHCTPYMEHTbI YNpaBiieHns pUckamm.

Tema 8. YnpaBneHue 3chcheKTUBHOCTbLIO LIeHTPOB (hMHAHCOBOW OTBETCTBEHHOCTHU

OuyHo

Yyet no LeHTpaM OTBETCTBEHHOCTU

OuyHo

durHaHcoBbIE NoKasaTeny aPPEKTUBHOCTH

OuyHo

HerVIHaHCOBbIe nokasarenun gedaTeribHOCTU

Y4yeT no LuUeHTpamM OTBETCTBEHHOCTU.
OpraHusaumnoHHas CTPYKTypa U ee BnusiHue
Ha y4YeT Mo LeHTpam OTBETCTBEHHOCTM.
Mpencraenexne ¢mHaHcoBOM
nHcopmauun, oTpaxaroLen
3(pEeKTUBHOCTb AEATENBHOCTH, OCBELLEHNE
BOMPOCOB, OTHOCSLLMXCSA K
KOHTPONUPYEMbIM/HEKOHTPONNPYEMbBIM
3aTpaTaM UM NEePEMEHHbIM/MOCTOSHHBLIM
3aTparam, n onpegeneHve
NPUHAANEXHOCTM [A0XOA40B M 3aTpaT K
KOHKpEeTHbIM obbekTam 3aTpar.

®durHaHcoBble nokasaTtenu 3dPEKTUBHOCTH.
KnioueBble nokasaTtenu OLEHKHM
(PUHAHCOBbLIX  MOCMEeACTBUN, BKMoyas
Ko3a(ppnumneHThbI peHTabenbHOCTY,
NNKBUAHOCTM N 060pavYnMBaEMOCTH aKTBOB,
peHTabenbHOCTb VMHBECTULMI (ROI),
OCTaTO4HYIo npuobInb (RI) "
3KOHOMMYeCKylo [06aBneHHyl CTOMMOCTb
(EVA).

Hed)l/IHaHCOBbIe nokasatenu gedaTernbHOCTU.
C6aJ'I8HCV|pOBaHHa$| cucTemMa nokasaTtenemn
(BSC).

Tema  pasBMBaeT HaBblkM  aHanusa
3(pPEKTUBHOCTN OEATENbHOCTU  LIEHTPOB
OTBETCTBEHHOCTH, nx COOTBETCTBUS
cTpaTermm komnaHuu. Cnywartenu cmoryT
Oonpefensitb pasnuyHble NOAXOAbl K OLEHKe
3(pPEKTUBHOCTU OEATENBHOCTUN N KOHTPOSHO
npeanpusTUi.

OyHo

n pPOMeXyTo4YHaaA aTtTecTauus

YCTHbIV onpoc

Tema 9. TpaHcdepTHOe LeHOOOpa3oBaHue

OyHo

Onpegenexve 1 uenu TpaHcEPTHON LieHbI

Teopusa TpaHchepTHOro LeHoobpasoBaHus,
BKIIOYasi COBEPLUEHHBIV Y HECOBEPLUEHHBbI
PbIHOK  WNM  OTCYTCTBME pbiHKA  ANS
MPOMEXYTOUHOIA npoayKumu.
Ncnonb3oBaHne  TpaHCHEpTHbIX  LeH,
OCHOBaHHbIX Ha [OrOBOPEHHOCTSIX,
PLIHOYHO LieHe, NepeMeHHbIX 3aTpaTtax um
no MPUHUMMY «3atpaTbl Mnoc». [BOMHbIE
TpaHcepTHbIE LeHbl U eAMHOBPEMEHHbIE

12




®dopmar
3aHATUNA

HasBaHue u cTpyKTypa Tem nporpaMmmbl

I'IonyqaeMble 3HaHuUA, yMeHUA U onbIT

OyHo

MeToapbl TpaHchepTHOro LeHoobpasoBaHus

OyHo

MexgyHapogHoe TpaHcdepTHOe
ueHoobpasoBaHue

BbINMaThbl Kak CNocob pellueHnsi HEKOTOPbIX
BonpocoB. BsauMmocBa3b TpaHcdepTHOro
LueHoobpasoBaHus n HanoroBbIX
0b6s3aTenscTB B MeXayHapoaHbIX
onepauusix, nocrneacTeusa Ans BarnoTHOroO
perynvpoBaHusi, a Takke BO3MOXHOEe
NCKaXKeHWe BHYTPUrpynmnoBbIX onepauui B
uensx cobniogeHus HanoroBoro
3aKoHOAaTenbLCTBa.

Usyyaa  Tekywmn 60K,
nony4atot NoHMMaHue KOHLIenLmu
TpaHCEPHON LEHblI, €€ BINUAHWE Ha
noBefeHYeCcKMe NOCNeLCTBUS, CBA3aHHbIE C
ynpaBrneHneM 3phEeKTUBHOCTbIO LIEHTPOB
OTBETCTBEHHOCTW, B 4acTW BAUSHUSA Ha
KOHTPONMMPYEMbIE U HEKOHTPOSIMPYEMbIE
aoxognpl.

cnywarenum

Tema 10. YnpaBneHue puckamu

BepxHun n HwxHun puck. Mogens TARA:
transfer, avoid, reduce, accept (nepesectu,

BepxHuin n HmxHUA puck. Mogens TARA —
nepesos, n3bexaHne, CHKEHUE, NMPUHATHE.

OyHo n3bexatb, yMEHbLIMTL, NPUHSATS). lenosbie | C€MOBbIE  PUCKW. DTnYeckne acnekTbl u
pUCKM. DTUYECKME acneKTbl 1 coLmManbHas coumanbHasi OTBETCTBEHHOCTb. 3aTtpaTbl 1
OTBETCTBEHHOCTb BbIroapl oT WHBECTMPOBaHMS B

WHopMaLMOHHbIE  cucTembl.  bonblune

maccuBbl AaHHbIX (Big Data).

Mocne npoxoxaoeHnn Tembl crywaTtenm

nm3yyat MeTOAbl aHanm3a pPUCKOB M
Bugbl 1 puckn MHpOPMaLMOHHBIX CUCTEM.

HeonpeneneHHocTw, CBSA3aHHbIX c

OuHo AHanms «3atpaTbl — Bbirogbl». bonbline .

. MPUHSATUEM CPEOHECPOYHbIX PELUEHUA, a
MaccuBbl AaHHbIX (Big Data)
TakXe CMOryT aHanu3MpoBaTb BUObl PUCKOB
B CpPeAHEeCpPOYHON NepcnekTmBe.
OTpaboTka HaBbIKOB NPUMEHEHUS
OuHo PeweHve npaktnyecknx sagav MOMy4YeHHbIX 3HAHMIN Ha Npumepe
NpPakTUYEeCKUX 3aaHNN.
OuHo Utorosas atrectauus KoMMblOTEpHbIN ak3ameH
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5. ®dopmbl aTTecTaumMm U oLleHOYHbIe MaTepuarnbl

NS oLeHKN yCrneLwHOCTM OCBOEHUS criyluaTenem MporpaMmel NpeaycMOTPeEHbI criegytoLime Buabl U opMbl
KOHTPOISI: TEKYLUMIA KOHTPOIb (CamMonpoBepKa), MPOMEXYTOYHAs aTTecTauus U UTOroBas aTTecTauus.

TeKyLmnit KOHTPOSb 3HaHUI MOXET UMeTb crieayroLlme Buabl:

— YCTHbIN ONPOC Ha NeKUMSAX, NPaKTUYECKNX 3aHATUAX;

— NpoBepKa BbINOMHEHUA MUCbMEHHbIX 3alaHNIN, TEOPETUYECKMX, NPAKTUYECKUX N pacHeTHO-rpaddn4ecKmx
paborT;

TecTUpoBaHue, B T.4. KOMNbIOTEPHOE;

— camornpoBepkKa;

— KOHTPOIb CaMoCTosITENbHOW paboThbl (B MMCbMEHHON UK YCTHOW hopMe).

MeproanYHOCTE M NOPSAOK TEKYLLEro KOHTPOMS onpeaensnTca npenogasaTenem.

5.1MpumepHbIe BONPOCHI ANS TEKYLLEro KOHTPons

Mpumep:

MonpoueccHbin yyeT 3aTtpar (Activity Based Costing, ABS) obecneunBaetr 0onee TO4YHbIA pacyeT

cebecToMmocTu npoaykumm no CpaBHEHUO C TpaaAUUMOHHbIM METOAO0M NOJIHOro NornoweHus. Kakvne OBA
nepeyvyncneHHbIX HXxe ycn05|/||7| OOJDKHbI BbIMOSTHATLCS, YTOObI yTBEepxageHue 6b1no BeprIM?

n3

1. npOVI3BOJJ,CTBeHHbIe HaKnagHble pacxodbl NnpenMyLeCTBeHHO 3aBUCAT OT BpeMeHU Tpyada OCHOBHbIX

paboTHMKOB.

2. npOVI3BOJJ,CTBeHHbIe HaKnagHble pacxogbl nNpeunMylwecTBeHHO BO3HMKaAKT B CBA3M C Mnpoueccamun

YPOBHS NapTuM U yPOBHS NPOAYKTa.

3. CnoxHo BbIsIBUTb ApanBepbl 3aTpar.

4. TlpogyKums unu ycnyru cosgarTcs no cneumdurkaumsam 3aka3ymnkos.
PeweHune npumepa:
BepHble yTBepXXOEHUS:

1. npOVI3BOJJ,CTBeHHbIe HaKnagHble pacxobl npenMylwecTBeHHO BO3HMKaAKOT B CBA3M C npouecca

MU

YPOBHS MapTuM U ypoBHA npoaykTa. (Ecnu HaknagHble pacxogpbl MPevMyLLEecTBeHHO MepeMeHHOro
Xapaktepa, To pasHuua mexagy ABC v TpaOWUMOHHBIM METOLOM MONHOro MorfoweHns byaeT

HeCyLLLEeCTBEHHON).

2. Tlpoaykumst unu ycnyrum cosgarTcs no cneumdukaumsam 3akasdmkoB. (Ecnv npogykumsi KomnaHum
pasHopogHas 1 no-pasHoMy noTpebnseTr BcnoMoraTenbHble npouecchl (pecypcbl) komnanum, To ABC

PacCKpoeT 3Th Aetanun B oTnnyme ot TpagmuMoHHOro nogxona K KaﬂbenﬂLl,l/IM).
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5.2 NMpumepHbIe BONPOCHI ANs NPOMEXYTOYHOM aTTecTauum

[nsa onpeneneHns NoNHOTL OPMUPOBAHNS U Pa3BUTUS KOMNETEHLMI criywatens no lNporpamme npoBoguTcs
nNpoMexyToyHas aTTecTauus, BKIYalolWas TeopeTudeckme W npakTUdeckue BOMPOCLI NO  pasgenam
lMporpammsi.

HpomemyTquaﬂ arrecrtauma nposoguUTCA B (bopme YCTHOro onpoca.
KonuyecTtBO BoOMpocoB A5A npomemyTquon artectauum: 30 BOMNPOCOB.
npOAOﬂ)KVITeﬂbHOCTI: npomemyTquon aTTecTaumn: 2 akagemMmnyeckux yaca.

lMpomexyTo4Hasa aTTecTaumsa cyMTaeTCcss NPONAEHHON YyCNELWHO, eCcny KaHanAaT OTBETUMN BEPHO HE MeHee YeM
Ha 30 sonpocos 13 60 (50%).

MpumepHbIe BONpOCHI:

Mpumep Ne1

T — npon3BoacTBEHHas koMnaHus. ExxemecsayHble 3aTpaTbl T Ha KOHTPONb KayecTBa:
e YTunusaums npogykumu go otnpasku = $10,000
e Mepepenka npoaykumu go otnpaeku = $15,000
e  WHcnekTupoBaHue cbipbsa 1 MaTepuanos = $12,000
e  VHcnekTMpoBaHue roToBol npoaykumm = $18,000
e Tex.ocmoTp npounsBoacTBeHHOro o6opyaosanus = $14,000

Kakve u3 nepeyvyncrnieHHbIX HMKe BapMaHTOB YKa3biBaldT Ha eXeMeCaA4Hble 3aTpaTbl T Ha npenoTeBpalleHne
BbIMyCKa 6paKOBaHHOI7I npoaykuunu, 3atpaTtbl Ha OUEHKY W 3aTtpaTtbl, CBA3aHHble C HeCOoOoTBeTCTBMEM
YCTaHOBJ1I€HHbIM CTaHOapTam KayecTtBa?

A 3atpaTbl Ha npegoTBpaLleHne
HecooTBeTcTBMA = $25,000

$14,000; 3aTpaTbl Ha OLEHKY $30,000; 3aTpaTbl u3-3a

$26,000; 3aTtpaTtbl uM3-3a

B 3aTpaTtbl Ha npenoTBpalleHne
HecooTBeTcTBUA = $10,000

$33,000; 3aTpaTbl Ha OLEHKY

C 3aTpaTbl Ha npenoTBpalleHne
HecooTBeTcTBUA = $14,000

$10,000; 3aTpaTtbl Ha oueHky = $45,000; 3aTpaTbl K3-3a

D 3aTpaTbl Ha npenoTBpalleHne
HecooTBeTcTBUA = $10,000

$27,000; 3aTpaTthl Ha oueHky = $32,000; 3aTpaTbl K3-3a

PeweHune npumepa Ne1

BepHbin oTBeT: A

3aTpaTbl Ha npegoTBpalleHue = $14,000 (Tex. ocMoTp)
3aTtpaTbl Ha oueHky = $30,000 (MHCNekTMpoBaHMe)

3aTpaTbl n3-3a HecooTBeTcTBUS = $25,000 (yTUnusaums v nepegernka)

Kakoe u3 cnenyrowmnx yTBep>|<,qum71 nydlie BcCero onucbiBaeT pasnnyne mexay u,eHoo6pa30|3aHmeM ansa
NMPOHNKHOBEHUA Ha PbIHOK U ueH006pasoBaHmeM no npuHuunny <<y6bITO‘-IHbIX nmnepos»?

A Ll,eHoo6pa3OBane Aana nNPoOHMKHOBEHUA Ha PbIHOK NOAXOAUT TOJIbKO AnA I'IOTpe6l/ITeJ'IbCKVIX TOBapoOB,
TOoraa Kak ueHoo6pasoBaHV|e no npuHUuny <<y6bITO‘-IHbIX nmaepoB» MOXHO UCNONb30BaTb KakK A5
ﬂOTpeGMTeJ'IbCKMX, TakK 1 Anga npomMblLUNEHHbIX TOBapoB.

B LleHoo6pasoBaHV|e no npuHUMny «y6bITO‘-IHbIX nngepoB» nogxoauT TOJIbKO AOnA I'IOTpe6VITeJ'IbCKVIX
TOBApOB, Toraa Kak u,eHoo6paaoBaHme Ana NpoHNKHOBEHUA Ha PbIHOK MOXXHO MUCMOJ1b30BaTh KakK AnA
I'IOTpeGVITeJ'II:CKVIXY TakK 1 Ond npoMblLUNIEHHbIX TOBApoOB.
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C LleHooGpa3oBaHue Ans NPOHUKHOBEHUSI Ha PbIHOK C Gonbluel BEPOSTHOCTBLIO MOXHO UCMONb30BaTh
Ha KpaTKOCPOYHYI0 NepcrnekTuBY, Toraa kak LeHooGpa3oBaHue Mo NPUHLMMY «YObITOYHbLIX NIMOEPOBY
MOXHO WCMOSIb30BaTh B AOSITOCPOYHOM MNIaHe.

D LleHoobpa3oBaHWe NO MpUHLMMY «YObITOYHLIX NUAEPOB» C OGomnbluerd BepOSATHOCTBIO MOXHO
MCMONb30BaTb Ha KPaTKOCPOYHYI0 MEPCrneKTUBY, TOr4a Kak LeHoobpasoBaHMe ANs MPOHWMKHOBEHUS
PbIHOK MOXHO MCMOMb30BaTh B 4OMTOCPOYHOM MIaHe.
PeweHune npumepa Ne2
BepHbii otBeT: C
LleHooGpa3oBaHue Ans MPOHWKHOBEHMSI Ha PbIHOK C Oonbluel BEpOATHOCTbID MOXHO WCMONb30BaTb Ha

KPaTKOCPOYHYHO MepCriekTMBY, Toraa kak LeHoo6pasoBaHWe Mo MPUHUMMY «YBbITOYHBIX MOEPOB» MOXHO
UCMosb30BaThb B AOJITOCPOYHOM MNIaHe.
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5.3MpumepHbIe BONpoChbl A4NA UTOFrOBOW atTecTauum

[lns onpegeneHys NonHOTLI (POPMUPOBaHMWS 1 PasBUTUA KOMNETEeHUUI cnywaTtens no MporpaMme nNpoBoAUTCS
UTOroBasi aTTecTaumsl, BKIlOYaloLLlas TeOpeTUYeCcKMe 1 NpakTUYeckMe BONpoCkl No pasaenam MNporpammbl.

WTtoroBas atrectaumsa npoBogutcs B oopmMe NMMCbMEHHOTO UM KOMMNBIOTEPHOrO TECTUPOBAHUS.
KonnyecTBO BONpocoB 4515t UTOroBow arrectaumu: 60 Bonpocos.

HPOAOH)KVITGHI:HOCTI: UTOroBOM aTTecTaumu: 6 akagemMmyeckux 4acos, BKIloYad 2 Yaca Ha HanucaHue TecTa
n 4 yaca Ha npoBEpPKYy n pa60Ty Haa oonyuweHHbIMAU ombkamum.

NToroeas atrectauusa cuntaeTcd NpoMAeHHON ycnewHo, ecnv KaHamaaT oTBeTUN BEPHO He MeHee YyeM Ha 30
sBonpocos 13 60 (50%).

MpumMepHble BONpOChHI:
Mpumep Ne1

MeTog KaiiseH noguyépkmBaeT

A HeobxoamMMocTb JOCTUXKEHUS LIENW U NnogaepkaHnusa JOCTUIHYTOro.
B ANoHCKyo KynbTypy.

C HenpepbiBHOE COBEpLUEHCTBOBAHME.

D HemeaneHHoe ycTpaHeHue Bcex HeadEKTUBHOCTEMN.

PeweHune npumepa Ne1
BepHbinn otBeT: C
HenpepbiBHOE COBEPLLEHCTBOBAHME.

Mpumep Ne2

M npownssoauT Tpu npogykta: A, B n C. MNpoaykTtsl A n B nponssoastca naptuamm no 10 eq. Mpogykt C nveet
BbICOKYIO0 CTOMMOCTb U NPOU3BOAUTCS HA €ANHNYHON OCHOBE.

O6bI4HO B MecsL, npounssoantca 500 ea. npoaykta A, 400 ea. npoaykta B n 20 ea. npogykta C. MNpoaykt C
npoun3BoanTCA Mo 3akasy, W, kak npasuno, M npoussoaunt He 6onee 1 eq. npoaykta C B AeHb.

OTaen KoHTponsi kayecTBa 0bsi3aH NMPOBEPSATh KaKAyH NpousBedéHHyto eamHuuy. Obwasa cymma 3atpaT Ha
ynpaeneHue otaenom kavectsa $5,020 B MecsL, BKIoYas:

- HACTPOWKY KOHTPOMNbHO-UCMbITaTeNbHOro obopyaosaHus - $2,200
- NpoBepKy kayecTsa - $2,820

KoHTponbHO-UcnbITaTeENbHOE 000pYyAOBaHNE HEOOXOOAMMO HacTpavBaTb MO-pasHOMY ANA KaX4oro npogykra.
Mocne HacTponkn obopygoBaHve MoxeT npotectupoBatb Ao 10 ed. npogykTa, nocre 4ero Tpebyetcs
noBTOpHas kannbpoeka obopynoBaHus. Bpems, Heobxoaumoe aons Hanagku o6opyLoBaHWs, U 3aTpaTbl Ha ero
HanagKy OAMHAKOBLI ANS KaXXA0ro Npoaykra.

TpebyeTcs oguHakoBOe KONMYEeCTBO BPEMEHM AN NPOBeAeHMS NMPOBEPKM KaxKaol edl. npoaykTa A 1 npodykTta
B. [1na npoBepku kaxgoi eq. npoaykta C TpebyeTcs B ABa pa3a 60nblue BpeMeHM.

B komnaHun M gericTByeT cuctema ynpaBneHusi no Buaam gearensHoct (ABM). KakoBa cTOMMOCTb KOHTpOnS
KayecTBa B pacyé€Te Ha ead. npogykTta C npu ncnonb3osaHnn ABM nogxoga?

A $26.00
B $29.91
C $23.00
D $5.46
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PeweHune npumepa Ne2

BepHbin oTBeT: A

Kon-Bo HacTpoek ob6opyanoBaHus = 500/10 +400/10 + 20 = 110 HacTpoek
Ct-cTb 1 HacTpoiku = $2,200 : 110 = $20/HacTpoiika

Ha kaxpyto eq. C TpebyeTtcst 1 HacTpovika

Cr-ctbHa 1en. C=$20x 1 =%$20

Bpems Ha npoBepky = 500 + 400 + 20 x 2 = 940 egunHnL BpemMeHn
Ct-cTb 1 eguHmnupbl Bpemern = $2,820 : 940 = $3/eguHnua BpemeHu

Ha kaxpyto eq. C TpebyeTtcst 2 eAMHULEI BpEMEHM

Cr-ctbHa1en. C=%$3x2=9$6

WToro 3atpathl Ha kadecTBo Ha ea. C = $20 + $6 = $26
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6. TpeboBaHusA K ypOBHIO OCBOEHUSA U NITaHUpYyeMble pe3ynbTaTtbl
o6y4yeHus no lNMporpamme

6.1. MepeyeHb obuwenpodeccuoHanbHbIX KOMMETEHLUMM B paMKax MMeloLencs
KBanudunkaumm, Ka4eCTBEHHOE U3MEHEHME KOTOPbIX OCYLUECTBIIAETCA B pe3yfibTate oOy4yeHus Ha
ocHoBaHuu ®PefepanbHOro rocyaapcTBeHHOro obGpa3oBaTenlbHOro CcTaHAapTa BbICLUEro
obpa3oBaHuA - 6akanaBpuart no HanpasneHuto nogrotoBku 38.03.02 MeHemXMeHT, yTBepXAaeH
npukasom MuHo6pHayku Poccum ot 12 aBrycta 2020 r. Ne 970:

° cnocobHoCTb pewaTb I'IpO(beCCI/IOHaJ'IbeIe 3alayn Ha OCHOBE 3HaHWun (Ha NPOMEXYyTO4YHOM
ypOBHe) 9KOHOMUYECKON, Opl'aHVI3aLI,VIOHHOl7I n ynpaBnqueCKon Teopuu;

o CnocoBHOCTb OCyLLEeCTBNATL c6op, 06paboTKy M aHanM3 AaHHbIX, HEOBXOAUMbBIX AN peLleHus
NOCTaBMEHHbIX YNpaBieHYeckMx 3aday, C MUCMONIb30BAHUEM COBPEMEHHOTO WHCTPYMeHTapus u
WHTENMNeKTyanbHbIX MHHOPMAaLMOHHO-aHANUTUYECKUX CUCTEM;

° cnocobHoCTb pa3pa63Tb|BaTb 000CHOBaHHbIE OopraHmsaunoHHO-ynpaslieH4YeCkne pelleHna cC
y4yeTomMm ux coumanbHON 3HAYMMOCTKM, COAENCTBOBaTb WX peanusaunn B YCroBUAX CNOXHOW 1
OVHaMn4YHON cpenbl N oueHnBaTb UX NOCNeacCTBUA;

° CNOCOOHOCTb BLISBMASATL M OLEHUBATb HOBbIE PbIHOYHbIE BO3MOXXHOCTH, paapa6aTb|BaTb OunsHec-
nnaHbl cCo34aHnA U pa3BUTUA HOBbIX HaﬂpaBﬂeHI/II;I [eATeNbHOCTU U opraHmsauwﬂ;

° CnocobHOCTbL  MCMonb3oBaTb npun peweHnn I'IpO(beCCI/IOHaJ'IbeIX 3aja4vy coBpeMeHHble
VIHdDOpMaLWIOHHbIe TEeXHOIorMmn n nporpamMmmvHble CpencTtBa, BKIOYad ynpaslieHUWe KpynHbIMU
MaccmBaMmn OaHHbIX U NX I/IHTeJ'IJ'IeKTyaI'IbeII;I aHanuas.

MepeyeHb npodreccMoHanbHblie KOMMETeHLUMA B paMKax umerowencs KBanudpukauun,
KayeCTBEHHOe U3MEeHeHUe KOTOPbIX OCYLUeCTBNAETCA B pe3ynbTare oOy4YeHUA Ha OCHOBaHWUMU
MpodeccnoHanbHoro craHpgapta «OKOHOMMUCT MNpeanpuATUAY», YTBEepPXOeH MNpPUKa3om
MuHucTepcTBa TpyAa v couuanbHown 3awutbl Poccuiickon ®depepaumm ot 30 mapta 2021 r.
Ne 161H:

° yMeHne ncnonb3oBatb TUNOBbIE METOAbl U cnocobbl BbINOMHEHWUS I'IpOCbeCCVIOHaJ'IbeIX 3ajay B
obnactn nnaHnMpoBaHUA Npon3BoACTBa, OLEeHUBaTb UX SdeDeKTVIBHOCTb N Ka4eCTBO;

o YMEHME BbIMOMHATL pacyeTbl MO MaTepuanbHbIM, TPYAOBbBIM W (PMHAHCOBBLIM 3aTpaTam,
HeobXoaMMbIX ONA MPOM3BOACTBA UM peanusalun BbiMycKaeMoW MNpPoAyKLUWUKW, OCBOEHUS! HOBbIX
BMOB NPOAYKLMW, MPOU3BOAUMBIX YCIVT;

° ymeHune pa3pa6aTb|BaTb Mepbl  Nno obecneyeHunto pexunma 3IKOHOMUN, NOBbIWEHUIO
peHTa6eanocm npon3BoacTBea, KOHKypeHTOCI'IOCOGHOCTM BbII'IYCKaeMOIZ npoaykunu,
npon3BOAUNTENTBHOCTU TPYOa;

° yMeHune aHanmsnpoBsaTtb pe3yribTaTbl pacyeToB (bVIHaHCOBO-GKOHOMM‘-IeCKMX nokasatenem wu
060CHOBbIBaTb nony4vyeHHble BbIBOObI; pacyeT BJIMAHUA BHYTPEHHUX U BHELUHUX CbaKTOpOB Ha
OKOHOMUMYECKMEe NnoKasaTesnin opraHn3auunu;

° yYMeHNe COCTaBJIEHUA OTHETOB O (*)VIHaHCOBO-XOSFlVICTBeHHOVI 0eATeNnbHOCTU opraHun3aunun;

° ymeHune 000CHOBbIBaTb KONMMYECTBEHHbIE M KayeCTBEHHbIE Tpe6OBaHMFI K Npon3BoaCTBEHHbIM
pecypcam, HeobxoaumbIM Ans peweHna NoCcTaBlieHHbIX ﬂpO(beCCMOHaJ'IbeIX 3afad, oueHumBaTb
pPaunoHanbHOCTb X NCNOJIb30BaHUA;

° YMEHNE NpPpUMEHATb METOOUKN onpeneneHnd 9KOHOMMYECKOM Sd)qi)eKTVIBHOCTVI npon3BoACTBa,
pewaTtb 3agadun noBblLLUEHUA Sd)d)eKTMBHOCTM npoueccos OpFaHM3aLI,I/IOHHOIZ N TEXHOMNOMMYECKOoMn
MoepHu3auum npon3BoacTtea B I'IpOMbILLIJ'IeHHOVI opraHunsauunn ¢ ncnosib3oBaHNEM COBPEMEHHbIX
MHCbOpMaLI,VIOHHbIX CcucTeMm, No3BONAKRLWNX ynpaBiATb XUSHEHHLIM LIMKITOM NPOoAYKLUNN;

MepeyeHb npodreccMoHanbHblie KOMMETeHLUMA B pamMKax umerowencs KBanudpukauun,
KayeCTBEHHOE U3MEHEeHUe KOTOPbIX OCYLIeCTBMsiIeTCA B pe3ynbTate oOy4eHUs Ha OCHOBaHMU
MpodeccnoHanbHoro craHpgapra «Cneuymanuct no pabore ¢ MHBECTULMOHHLIMU MPOEKTaAMMUY,
yTBepxaeH npukazomMm Muntpyaa Poccum ot 23 ceHTs6psa 2024 r. N 497H:

. yMeHue oLeHnBaTb 3(PEeKTUBHOCTb NPOEKTA;

. yMeHune paspabatbiBaTb CLEHapuM peanusauuy NpoekTa B 3aBUCUMOCTM OT pasfivyHbIX YCITOBUIA
BHYTPEHHEN U BHELLHEN cpeapbl;

° YMEHNE BbIABIIATb U OLUEHUBAaTb CTEMNEHb (ypOBeHb) PUCKa No MHBECTULIMOHHOMY NMPOEKTY.
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6.2.

6.3.

MepeyeHb npodreccMoHanbHbIX KOMMETEHUUM B paMKax uMerowenca Keanudukaumm,
KayeCTBEHHOEe U3MEHEeHUe KOTOPbIX OCYLIeCTBMsIeTCA B pe3ynbTate oOy4eHUss Ha OCHOBaHUU
MpodreccrnoHanbHoOro craHaapra «CneunanucT no ynpasBrieHUI0 pUckaMn», yTBepXXAeH NpuKasom
MuHTpyaa Poccuun ot 18.04.2025 N2 264H:

° yYMeHue n3y4vatb MexagyHapoaHble CTaHOaapTbl MO ynpaBleHUto puckamum, puck-opueHTnpoBaHHOMY
ynpaBneHnio N NpUHATUIO peLUGHVIVI C y4eTOM PUCKOB Ha npeamMeT BHeApeHUA B OpraHn3auunm;

° ymMeHune n3yyatb HauuoHallbHble CTaHO4apTbl MO ynpaBlieHUK puUCkamMu, pUCK-OPUEeHTUPOBaAHHOMY
ynpaBneHno 1 NpUHATUIO pemeHw?l C y4eTOM PUCKOB Ha npeamMeT BHeApeHUNA B OpraHn3auunu;

° ymMeHune CO6I/IpaTb N n3y4vaTtb Ha npeamMeT NpuMeHeHnA B opraHn3aunm teopeTnvyeckme martepmansbl,
nydine npakTukn B obnactu BHeapeHNA PUCK-OPUEHTUPOBAHHOIO ynpaBrieHnA, OUEeHKU PUCKOB,
BKITIO4adA VI,EI,eHTVICbVIKaLI,VI}O N aHanu3 BJIIUAHUA PUCKOB Ha UelmM 3KOHOMWKM U ynpaBlieHus
opraHmaaumeﬁ, KopnopaTuBHbIX CbI/IHaHCOB, noBeaeH4YeCKOM 3KOHOMUKN, HeﬂpOSKOHOMMKM, n
NPUHATUA peLueHVIVI C y4€TOM PUCKOB;

° ymMeHune npon3BoanTb NPOBEPKY U OLEHKY KaveCcTBa NPUMEHEHNA NHCTPYMEHTOB PUCK-MEHEKMEHTa
npu oUueHKe pUCKoB, BKIO4asa M,D,eHTMCbMKaLI,I/IPO N aHanums BlnMAHUA PUCKOB Ha Uenn opraHnusauum n
6V|3Hec-npou,eccos (uenm KOHKPETHbIX YynpaBlieH4YeCKNX peu.leHvu7|, BbIMNOJIHEHNE Tpe6OBaHVIl7I
perynaTopoB U 3anHTepeCcOBaHHbIX CTOpOH).

Mo pesynbTatam oby4veHus no Mporpamme Npu ycnoBun cobnogeHnst TpeboBaHUn K NOCELLaeMOCTH U
YCNELIHOTO  MPOXOXAEHUA MNPOMEXYTOYHOM M WUTOrOBOW  aTTecTauuy crywaTtenu nony4arT
yOOCTOBEpeHue 0 NoBbIWeHUn kBanudmukaumm no gopme, yctaHoenerHon Yy AMNO «LUKO «TexHonoruu
[oBepus - QkcnepT».

Mo 3aBepLueHnn yHGGHOFO KypcCa cnywaTtesb OJDKEH:

MoHumatb

e Mpouecc ynpaBreHus 3aTpataMu M CO3AaHUs CTOMMOCTM ANS NOBbIEHUS 3PdEKTUBHOCTU
NpeanpuUATUS 1 NONyYeHns: SKOHOMUYECKUX BbIroA;

e roaxodbl K MPUHATMIO pEeLIeHW AN OCYLLECTBMNEHUS  XO3ANCTBEHHON [OeATenbHOCTU
NpeanpuATUS 1 NOBbILLEHNS 3PEKTUBHOCTY 1 Pe3ynbTaTUBHOCTU UCMONb30BaHUS KPUTUYECKUX
pecypcoB NpeanpusaTUs, B TOM 4Yuclle B YCINOBUSIX pUcKa M HeonpeaeneHHOCTU, MPUCYLLIMM
GusHecy, a TakKe ynpaBneHust puckamu;

e MpOLIECC MPOBEAEHUS OLIEHKN 3(PEEKTUBHOCTU MPEanpuAaTUS Kak C (PMHaAHCOBOMW, Tak U C
HedHaAHCOBOW TOUKW 3PEHUS, AEeMOHCTPUPYS NOHUMaHWe NPobrem, CBA3aHHbIX C ynpaBneHuem
[EeATENbHOCTBLIO NPeanpUaTUA, COCTOALLMX U3 HECKOMbKUX 060COBNeHHbIX noapasaeneHun, u
HeoGX0AMMOCTbIO YUUTLIBATL BHELLHUE DAKTOpbI;

e Moaxodbl K y4eTy pUCKOB U HEONpPEAENeHHOCT B CPeAHECPOYHON NepcrnekTmBe.

3HaTb

. MeToAdbl N NPUHUNNbI YNpaBrieHna 3atpataMn n Ka4eCTBOM,

. MeToAdbl ONTUMN3ALN UCMNOJTb30OBaHNA MaTepuarbHbIX, TPYOOBbIX U (bMHaHCOBbIX pecypcos,;

. noaxoabl K ynpaBneHuto 3(bq3€KTMBHOCTbFO N KOHTPONEM CTPYKTYPHbIX eAnHUL, KoMmnaHuu, cpegn
KOTOPbIX pacnpenendrTca peCypcCbl U OTBETCTBEHHOCTb 3a peann3aunto ctpatermn KomnaHuu;

. KoHUenuun n Mmetodbl aHarnn3a pucKoB.

YmeTb

o oueHVBaTb MeToAbl aHanu3a 3atpaT M ynpaBreHus 3aTpatamu anst YKPenneHusi KOHKYPEHTHOro
NpeumyLLecTBa;

o obcyxaaTh NPOLECC NPUHATUS PELLEHWI B LLEHTPaxX OTBETCTBEHHOCTM;

o obcyxaaTb BONPOCH!, BO3HWKAOLME B CBSI3M C MCMOSIb30BaHNEM NokasaTtenen ahmeKTUBHOCTU U
OlooKeTOB ANS Lenel KOHTpons;

o oLEeHMBaTb NOCMEACTBMS pasferieHms opraHM3aumm Ha LeHTPbl OTBETCTBEHHOCTMH;

o aHanuanpoBaTb MHOpPMAaLMIO ANS OLEHKM NPOEKTOB;

o obcyxpaTb cTpaTernm LeHoobpa3oBaHNs 1 UX NOCNEACTBUS;

o aHanuanpoBaTb MHpOpMaLMIO ANs OLEHKM ee BNUSIHUS Ha A0STOCPOYHbIE PeLLeHUs;

o obcyxpgaTb 06513aHHOCTM PYKOBOACTBA, CBA3AHHbIE C PUCKAMWU.
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7. Y4yeOHO-meTOAMYeECKOEe N MHPOPMALMOHHOE obecnevyeHue QUCLUNSINHDI

Yyeb6HO-MeTOAMYECKNE MaTepuanbli:

neyvyaTHble pa3gaToYvHble maTepuanbl 4N cnyu.laTeneVl;
o6yqa+ou.|,me mMmaTtepuanbl U TeCTUpoBaHUE B INIEKTPOHHOM Buae (B cucrteme ANCTaHUMOHHOIO o6yqu|/|ﬂ);

MHOPMALMOHHO-CMPaBOYHbIe MaTepuarnbl (3MeKTPOHHble OubnmoTtekn, 6Gasbl [aHHbIX, MevyaTHas
bubnunoteka).

PeKomer.yemaﬂ nurepartypa

1.

MukpoakoHOMMKa: y4ebHMK 1 npakTukym Ans By3oB / 1. W. 'pebenHukos, J1. C. Tapacesuy, A. U.
Jleycckuin. — 8-e u3g., nepepab. n gon. — Mocksa: N3gaTtenscteo KOpanTt, 2021

OkoHoMuYeckas Teopusi: y4ebHuk ans Bysos / B. ®. MakcumoBa [ ap.]; nog obuwen pegakumen B. ®.
MakcumoBon. — 4-e n3a., nepepab. u gon. — Mocksa: MiapgatenbcTtBo HOpawiT, 2025

OKOHOMUYeCKUn aHanus: y4ebHuk ans sy3os / H. B. Bontonosckun [n ap.]. — 8-e 1u3g., nepepab. 1 gon.
— Mockea: N3gatenscteo KOpanT, 2025

LLepemerT, A. . Teopusi akoHOMM4YecKoro aHanusa: y4ebHuk / A.Ll. Wepemet, A.H. XopuH. — 4-e nsa.,
pon. — Mocksa: UHOPA-M, 2024

Opypu K. YnpaBneH4yeckuin ydet ans busHec-peweHnii: YuebHuk / Mep. ¢ aHrn. — M.: OHUTU-OAHA,
2017

VIHBECTULMOHHAsA OLeHKa: MHCTPYMEHTBI U METOAbI OLLEHKM NoBbIX akTUBOB: y4ebHO-MpakTuyeckoe
nocobue / A. JamopapaH. - 11-e usa., nepepab. u gon. - Mocksa: AnbnuHa MNabnuwep, 2021

Y4yebHuK «YNnpaBneH4Yecknii 1 Npou3BoACTBEHHbIA y4eTy, 6-e n3g. K Opypu, KOHUTUN-OAHA, Mockea,
2018

Y4yebHuk «Byxrantepckuin yyeT: ynpaeneHyeckun acnekty, Y.T. XopHrpeH, k. ®ocTep, Mep. ¢ aHrn. /
Mog pen. A. B. Cokonosa. — M.: ®uHaHcbl 1 ctatuctuka, 2000

«Bbepexnnsoe npon3BoacTBO: Kak N36aBUTLCS OT NOTEPb N 4OOUTHCS NPOLBETAHMS Ballel KoMNaHuny,
Ibxenmc Bymek, [annen xoHc; MNep. ¢ anrn. — 12-e n3g. — M.: Anbnuna MNabnuwep, 2021
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8. OpraHusaumoHHoO-NeaarorMYeckue U maTepmanbHO-TeXHUYECKue
ycnoBusi peanusauum Mporpammesl

OpraHusauusa obpasoBaTenbHOro npouecca
YuebHas nporpamMmma BKIOYAET NMEKUMOHHBIA KypC W MpakTU4ecKMe 3aHATUS.
Mporpamma paccumTaHa Ha 60 akageMM4YeCcKMX 4acoB, KOTOpble NPEACTaBNSAT cobOM OYHble ayaAUTOPHbIE

3aHATMA W/MNIM  ANCTaHUMOHHble 3aHATUdA. Peanusauumsa npOFpaMMbl NnoCTpoeHa Ha UuCnoJib30BaHUU
MHTEePaKTUBHbIX METOO0B O6y‘-IeHMFI, COBMECTHOM rlpaKTI/I‘-IeCKOIZ AeATeNbHOCTU npenogaBartend n cnyl.uaTene|7|.

Cpok ocBoeHust NMporpammbl — 7-15 gHen. MNpogomkKnTenNbHOCTb OYHOMO 3aHATUA - He bonee 9 akageMn4ecKknx
4YacoB M He MeHee 4 akaeMU4ecKMx Yyaca B AeHb.

MoarotoBka no Hactoswen Mporpamme peanu3yeTcs B COOTBETCTBUM C y4eOHbIM NiiaHOM MO O4YHOW hopme
00yyeHus1 B cneumanbHO 000pyAOBaHHbLIX ayaUTOPUSX UM C MPUMEHEHUEM COBPEMEHHbIX OUCTAHLMOHHbIX
obpa3oBaTenbHbIX TEXHONOMUIA.

vy OMNO «UKO «TexHonornn [oBepusi - OKCnepT» pacnonaraet maTepuanbHO-TEXHUYECKON 6a3oMn,
obecneunBatoLLe NpoBeAeHEe BCEX BUOOB NOArOTOBKW, NPegyCMOTPEHHON yY4eBHbIM NiiaHoM, B TOM 4ucne ¢
ncnonb3oBaHMeM ONCTaHUMOHHbBIX obpasoBaTenbHbIX TEXHONornmn (MHTepHeT-TexHonoruu,
TEeNeKoOMMYHUKaLNOHHbIE TEXHOMOMK).

Y4yebHble MOMeLleHnss Ons NpoBedeHUst OYHOro 00yyeHust npeacTaBnsatoT cobor yyebHble ayauTopum,
COOTBETCTBYIOLLUME [OEWCTBYIOLLMM MNPOTUBOMOXaPHLIM NpaBunaMm M Hopmam. AyauTopuM YKOMMIEKTOBaHbI
Heobxoaumon Mebernbio U TEXHUYECKMMU CpeacTBaMu OOyyveHus, cryxawmmMmm ans npeacraBneHns y4ebHon
WHpopmaLmmn obyyaroLwmmes.

Peanusauus npOFpaMMbI NOCTpOEeHa Ha WuCnoNb3oBaHUM aKTUBHbIX MeToadO0B O6y'~IeHMﬂ, COBMECTHON
I'IpaKTVI‘-IeCKOVI AEATENbHOCTU NpenodaBaTena u 06yqa+oumxc;|.

OyHoe obyuyeHune npegycMaTpuBaeT NEKUMOHHbIE (ayauTopHble / BeGMHApHbLIE) M MpakTUYecKue 3aHATUS,
KOTOpblE peanuayoTcsl NOCPEACTBOM NPOBEAEHUs Kak rpynnoBbiX, Tak U MHAUBMAYaATbHLIX opM paboTsbl. Ha
NEKUMSIX PacKpbIBalOTCA OCHOBHbIE TEOpPETUYECKME MONOXKEHUS Kypca. MpakTuyeckue 3aHSTUSI HalereHbl Ha
3aKpenseHne TeopeTUYECKUX 3HaHMUIA, NOMYYEHHbIX Ha NEKUMOHHBIX 3aHATUSX.

lMocne Kaxgoro OYHOro 3aHATUS cnywartenun nony4yaroT goMallHue 3aaHue Onda 3aKpenieHnd I'IpOVI)J,eHHOI'O
mMaTepuana u TecCtbl And NpoBepKN N KOHTPOS1A yCneBaemMoCTH.

B npouecce o6yquV|$| cnywarenu obecneunBatoTca HeobX0oUMbIMM maTtepunanamm Ond SdeDeKTVIBHOFO
npoxoxaneHuna O6y‘~IeHMﬂZ TemMaTn4eckom nMTepaTyp0|7|, KOMMNEKTOM y'-496H0-MeTOLI,I/I'~IeCKI/IX maTtepuanos u
nocobuin, AONONHUTENBHBLIMU VIH(*)OpMaU,VIOHHbIMVI pecypcamu B obbeme n3y4yaemMoro Kypca.

I'Ipeno,anaTenM OCyLLeCTBNAT peann3auuto O6y'~IeHMﬂ no I'Iporpamme, KOHCYNbTUPYIOT NO BCEM BOMpoOCcam,
OCYLLUEeCTBIIAKT 3KCMEepPTHY OUEHKY NpPaKTU4eCKuUx 3agaHnn n npoBOOAT MPOMEXYTOYHYH0O U UTOroBYyH
arrecrtauuio.

Y4yeb6HO-meTOAU4YEcKoe un nHchopmaLmoHHoe obecnevyeHune lNMporpammbi
Bugbl yuebHO-MeTOaMYECKNX MATEPUArOoB:

- NEKUMOHHBIN MaTepwarn;

- y4yebHble nocobus n c6opHMKKN 3agaHni;

- BUOEO-NEKLUN;

- TECTOBbIE 3a[aHUS;

- OHITaWH TecCThI;

- BULAEO-NEKLMM 11 CaMOMNOLTOTOBKY;

- CNNCOK y4eBHon nutepaTypsbl.
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9. KaneHpapHbI y4ebHbIN rpacuk obyveHus no MNMporpamme

KaneHaapHbIn mecsiy, B
KOTOPOM NpoBOAUTCA Cpok npoBepeHusi o6yyeHus no Mporpamme
oby4eHue no Mporpamme
fIHBapb — AeKabpb
(no mepe
KOMMNJIEKTOBaHUA rpynn)

TpynoemkocTb lNMporpammbl — 60 akageMmyecKkmx 4acoB, CPOK OCBOEHWUS
— 7-15 gHen

OeHb 1 OeHb 2 | OeHb 3 | OeHb 4 | OeHb 5 OeHb 6 | OeHb 7
Tema 1. BBegeHune 0,67
Tema 2. NonpoueccHoe 367
ynpasneHue (ABM) ’
Tema 3. CoBpemMeHHasi
Ou3Hec-cpeaa

Tema 4. YnpasrneHue
3aTpartamu

OueHka 3HaHuin nNo Temam
1-4

Tema 5. N'HBECTUMUNOHHbIE
peLueHus

Tema 6. PelueHus o
LueHoobpasoBaHuM

Tema 7. YueT pucka un
HeonpegeneHHoCTH

Tema 8. YnpaeneHnue
APPEKTUBHOCTBIO LLEHTPOB
dmHaHcoBOM
OTBETCTBEHHOCTHU
lMpomexyToyHas
aTTecTaums

Tema 9. TpaHcdepTHOoe
ueHoobpasoBaHue

Tema 10. YnpaBneHue
puckamu

PelwweHune npakTnyeckmnx 3.33 9.00
3agay

WNTorosasi atTectauus 6,00
Bcero yacos 9,00 9,00 9,00 9,00 9,00 9,00 6,00

2,33

2,33

1,00

8,00 5,34

2,33

1,33 1,00

6,33

2,00

1,67 1,00

2,67

3aHATUA NpoBOAATCA B COOTBETCTBMM C pacnuMCaHWeM, BHYTPEHHUMW [LOKYMEHTaM, YTBEPXKAEHHbLIMU
aunpektopom YY OO «UKO «TexHonornm [JoBepus - DKcnepT».
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